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Full-year results
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October 2018



• One of the rare French “technology” groups

• Present in the major TECH sectors: Internet, Mobile and IoT 

• An innovative vision in each of these areas – whether mature or up-and-coming

• Ability to transform this vision into a business combining scale, profit and strong potential

• With still the same priority - building maximum value in each sector
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INTERNET MOBILE IoT



• The leading technology companies (GAFAM, NATU, BATX*, etc.) are multi-sector

• Enables major technology trends and business models to be anticipated

• Provides permanent growth drivers

• Reduces capital risks
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INTERNET MOBILE IoT

* GAFAM: Google, Apple, Facebook, Amazon, Microsoft

NATU: Netflix, Airbnb, Tesla, Uber

BATX: Baidu, Alibaba, Tencent, Xiaomi



INTERNET MOBILE IoT
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• Vision: Simplify IoT

• Strategy: Unique technologies 

to quickly and easily develop IoT 

solutions

• Focus: Ramp-up

• Vision: Monetizing traffic

• Strategy: Build a major 

Internet player through 

consolidation

• Focus: Profitability

• Vision: Mobile printing

• Strategy: Global benchmark for 

mobile printing

• Focus: Growth



All our financial indicators 
are now green …

Group revenue still growing strong, up 32% (at constant exchange rates)

FY 2017-2018 revenue of €191 million* if we include our latest acquisitions

Return to profitability for the first-time, with positive EBITDA** of +€3.9 million

Positive Cash flow from operations of +€5.2 million

Consolidated Cash of €65.7 million as of June 30, 2018
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** EBITDA is the indicator used to monitor the operating profitability of the businesses It is equal to Recurring Operating Income before the impact of depreciation and amortization (-€0.5 million in FY 2017-2018 vs -€0.8 million 

in FY 2016-2017) and share-based payments (-€7.1 million in FY 2017-2018 vs -€4.8 million in FY 2016-2017).

* For information purposes only. Revenue included as if the activities were consolidated from July 1, 2017. The auditors of the companies carrying the Upclick, SodaPDF and Adaware businesses, RCGT, performed a limited review 

of the data presented for the Canadian entities. This data was not audited by the Group’s auditors.



Consolidated financial statements
Year ended June 30, 2018
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Strong growth in revenue, profitability and cash
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Two of the three divisions are profitable
In terms of EBITDA

+€6.4 million, 

5% of revenue
+€0.7 million, 

2% of revenue

Launch of 

monetization

2015-16 2016-17 2017-18

99.8

130.2

161.5

Revenue

In € million – at constant scope

2015-16 2016-17 2017-18

Recurring operating margin

- 15%

- 4%

EBITDA as a % of Revenue

+ 2%

2015-16 2016-17 2017-18

Cash flow from 

operations + 5.2

- 0.4

- 11.4

In € million



The Group returns to operating profitability
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* EBITDA is the indicator used to monitor the operating profitability of the businesses It is equal to Recurring Operating Income before the impact of depreciation and amortization 

(-€0.5 million in FY 2017-2018 vs -€0.8 million in FY 2016-2017) and share-based payments (-€7.1 million in FY 2017-2018 vs -€4.8 million in FY 2016-2017).

In € million 2017-2018 2016-2017

Revenue 161.5  130.2  

Raw materials and purchased goods (53.7)  (42.5)  

Other purchases and external expenses (69.6)  (58.1)  

Taxes and duties other than IT (0.2)  (0.2)  

Employee expenses – excl. share-based payments (27.3)  (27.2)  

Other recurring operating income and expenses (6.9)  (7.2)  

EBITDA* 3.9  (5.0)  

Employee expenses – share-based payments (7.1)  (4.8)  

Depreciation, amortization and provisions (0.5)  (0.8)  

Recurring operating income (3.7)  (10.6)  

Operating income (6.1)  (10.1)  

Net income, Group share (7.9)  (11.0)  

Positive EBITDA, 

up +€8.9M

Recurring operating 

income up +€6.9M



In € million 2017-18 2016-17

Revenue 122.0 88.9  

EBITDA 6.4  (0.3)  

EBITDA as a % of Revenue 5.2% (0.3)%

Return to operating profitability

The Group reports positive EBITDA, while increasing investment to maintain strong 

growth.

PlanetArt confirms its ability to generate profitable growth.
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* EBITDA is the indicator used to monitor the operating profitability of the businesses It is equal to Recurring Operating Income before the impact of depreciation and amortization (-€0.5 

million in FY 2017-2018 vs -€0.8 million in FY 2016-2017) and share-based payments (-€7.1 million in FY 2017-2018 vs -€4.8 million in FY 2016-2017)

In € million 2017-18 2016-17

Revenue 3.7 2.8  

EBITDA (3.1)  (4.7)  

EBITDA as a % of Revenue n.r. n.r.

In € million 2017-18 2016-17

Revenue 161.5 130.2  

EBITDA 3.9  (5.0)  

EBITDA as a % of Revenue 2.4% (3.8)%

In € million 2017-18 2016-17

Revenue 35.8 38.5  

EBITDA 0.7  0.0  

EBITDA as a % of Revenue 2.0% 0.0%



In € million

2017-2018

Current 

exchange rates

2017-2018

Constant

exchange rates

Forex impact 

Revenue 161.5 172.2 (10.7)

EBITDA 3.9 4.5 (0.6)

Limited forex impact on profitability

Revenue was significantly impacted by exchange rate fluctuations (USD and 

GBP).

However, they had little impact on EBITDA thanks to natural hedging provided 

by activities developed locally.
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In € million
June 30,

2018

June 30, 

2017

Goodwill 0.0 0.0

Other non-current assets 1.3 2.0

Current assets 13.4 11.0

Cash 65.7 17.1

TOTAL ASSETS 80.5 30.0

In € million
June 30,

2018

June 30, 

2017

Shareholders’ equity 14.3 1.3

Borrowings 28.1 1.1

Other non-current liabilities 0.9 0.7

Other current liabilities 37.2 26.9

TOTAL EQUITY & LIABILITIES 80.5 30.0

A healthy Balance Sheet
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Marked improvement 

in cash

Strengthened 

shareholders’ equity

€29 million bond issue in 

June 2018



The Group generates positive cash flows

The Group generates positive operating cash flows, capable of sustaining organic 

growth.
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N.B. marketing costs (notably in PlanetArt) are included in operating flows

Cash flows and cash levels are not impacted by seasonality as of June 30, 2018.

In € million 2017-2018 2016-2017

Cash flow from operating activities 5.2  (0.4)  

Cash flow from investing activities 14.0  3.5  

Cash flow from financing activities 29.6  3.0  

Increase in cash 48.8  6.1  

Opening cash 16.6  11.1  

Impact of exchange rate fluctuations on cash 0.3  (0.6)  

Closing cash 65.7  16.6  

Group operations now 

generate positive cash flows, 

while maintaining a high 

level of investment



A cash position able to finance the Group’s 
development goals …
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*In terms of EBITDA. EBITDA is the indicator used to monitor the operating profitability of the businesses It is equal to Recurring Operating Income before the impact of depreciation and 

amortization (-€0.5 million in FY 2017-2018 vs -€0.8 million in FY 2016-2017) and share-based payments (-€7.1 million in FY 2017-2018 vs -€4.8 million in FY 2016-2017).

Return to operating profitability*

Positive cash flow from operations

€29M bond issue

(June 2018)

Entry of industrial investors into 

PlanetArt’s and myDevices’ share 
capital

€65.7M

Massive investment in 

PlanetArt and myDevices



… offering strong growth prospects

Including the results of Upclick,

SodaPDF and Adaware from July

1, 2017, Claranova revenue

would be €191.4 million and

EBITDA nearly €10 million, up

+47% and +294% respectively.
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For information purposes only. The auditors of the companies carrying the Upclick, SodaPDF and Adaware businesses, RCGT, performed a limited review of the data presented for the Canadian entities. 

This data was not audited by the Group’s auditors.
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Sustained high growth in business

15

+92% 
per annum

Almost twice as many 

photos printed each year

55% growth per 

annum for 3 years€

+55% 
per annum

2014-15 2015-16 2016-17 2017-18

+30%

Sustained marketing investment to 

accelerate growth

+28% 

+28%

€122M 500 M

2014-15 2015-16 2016-17 2017-18

52%

68%

77%

83%

Loyal customers. 83% of 

revenue generated by existing 

customers

Juin 2015 Juin 2016 Juin 2017 Juin 2018

+70% 
per annum

Very strong growth in 

the customer base

2017-2018 full-year results –
October 2018

2014-15 2015-16 2016-17 2017-18

+€6.4M

Largely positive EBITDA
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FreePrints product family
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• A “FreePrints” product range covering 3 sectors: photos, albums, wall art
• Photos (FreePrints): a low margin entry-level product, with a low customer acquisition cost

• Additional higher margin products targeting the installed customer base, with no further 

acquisition cost

• Still the same vision: the simplest and least expensive solution (with a “free” component) 
for ordering personalized items direct from a smartphone

• Nearly unlimited scope for extending the range of personalized products

Revenue

Margin

Average 

basket

2014 2016 2018



Further considerable potential
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• FreePrints – undisputed mobile printing leader in the United States and United Kingdom

• Ramp-up in Continental Europe this year

• Recent launch in India, our first steps in Asia and an emerging country

• Goal to become the “Global” leader in mobile printing

3 India

United States/United Kingdom1 Europe2



Strong outlook

Mobile printing inventor and leader

We have demonstrated the strength of the concept and our ability to attain critical 

mass and profitability

We are already the only printer present in the USA and Europe

We will continue to roll-out our concept across an increasing number of 

“personalized” products

We will deploy our solution globally

A concept with considerable further potential
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From selling software to monetizing traffic

• A legacy software sales business that is currently stable and profitable but offers little scope 

for significant organic value creation

• A shift in model from “selling software” to “monetizing traffic” to generate a stronger profit 

structure (from EBITDA of 15% to 20%)

• An external growth strategy building greater revenue critical mass and regrouping players 

offering substantial synergies for more profitability

• An initial wave of acquisitions (Adaware, SodaPDF, Upclick) in July 2018

• These acquisitions* almost double activity levels while increasing profit tenfold
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* For information purposes only. In terms of Revenue and EBITDA, activities included as if they were consolidated from July 1, 2017. The auditors of the companies carrying the Upclick, SodaPDF and Adaware businesses, RCGT, 

performed a limited review of the data presented for the Canadian entities. This data was not audited by the Group’s auditors
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eCommerce Advertising, CRM, email Big Data, Artificial Intelligence, 

Block Chain, etc.

Infrastructure

Monetization

Sale of Search Queries Sale of Advertising PlacementsSale of Products and Services

Monetizing Internet traffic

Traffic

Search Download
• Data

• Software

• Video/Music, etc.

Content
• Information

• E-commerce

• Social networks, etc.



Free-trial 
download

Sale of 
Advertising 
Placements

Sale of 
Search 

Queries

CRM
Email

Sale of 
Products 

and Services

60%

33 %

30 %

5 %

2%

Download rate

Organic Traffic

Paying Traffic 

Average price
per visit

$1.00

• Search engines

• Social networks

• Content providers, etc.

• Internal ecommerce sites

• Dedicated products / services 

site

• Specialist blogs, etc.

Conversion

Collection

Adoption

Adoption

Monetizing Internet traffic

$0.15

• $0.75 per 

advertising sale

Monetization

per visit

$0.63

$3.50 per search sale 
(over the life of the search 

engine)

Monetization

per visit

$0.15

• $3.00 revenue per 

Email user
(over the life of the email)

Monetization

per visit

$1.00

• $50.0 average basket 

per sale of products

Monetization

per visit
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Total average 
sale

$1.93

Figures provided for information purpose only, not real figures
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eCommerce Advertising, CRM, email Big Data, Artificial Intelligence, 

Block Chain, etc.

Traffic

Search Download
• Data

• Software

• Video/Music, etc.

Monetization

Infrastructure

Sale of Search Queries Sale of Advertising PlacementsSale of Products and Services

Monetizing Internet traffic

Content
• Information

• E-commerce

• Social networks, etc.

Revenue: €35.8 M

EBITDA: €0.7 M

6 M visitors 2.5 M downloads
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eCommerce Advertising, CRM, email Big Data, Artificial Intelligence, 

Block Chain, etc.

Traffic

Search Download
• Data

• Software

• Video/Music, etc.

Monetization

Infrastructure

Vente de Produits et Services Sale of Advertising PlacementSale of Products and Services

Revenue: €65.7 M

EBITDA: €6.5 M

CONSO*

Monetizing Internet traffic

Content
• Information

• E-commerce

• Social networks, etc.

Revenue: €2.4 M

EBITDA : €1.3 M

73 M searches 17 M visitors 32 M downloads

* Consolidation estimate for 

FY 2017/2018

Sale of Search Queries

Revenue: €51.4 M

EBITDA: €2.3 M
Revenue: €11.9 M

EBITDA:  €2.9 M



Shift in model
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From selling software to monetizing traffic

External growth strategy for more profitability 

Initial wave of acquisitions (Adaware, SodaPDF, Upclick)

We will continue this external growth strategy in this sector

Goal: exceed €100 million and 15% profit as quickly as possible
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DistributionSolutions

A set of Unique Technologies
to delivery everyday IoT Solutions
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Technologies

<

Development

27

388 

sensors

145 

manufacturers

19 

LoRa networks

AmazonWS IoT

Google Cloud 

IoT

Alibaba cloud

Nearly 600,000 

IoT developers

Used by 

leading groups, 

including Cisco, 

EDS, E.ON, and 

STMicro



Business model
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Sale / Mktg

Connectivity

Payment

Component

Device

Gateway

Packaging

Logistics

Distribution

Dual business model:

• A business model that shares revenue with major players – such as  Sprint or Alibaba –
distributing vertical IoT solutions directly to their customers.

• A fixed cost model per connected thing rolled-out to resellers, IT services companies and 

valued-added resellers through wholesalers such as INGRAM Micro.

myDevices works with 

manufacturers of connected 

things, Telecom operators and 

IT solutions distributors to 

deliver functional IoT solutions



IoT – a change in IT model
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Wireless sensors with a range of 50m

Base connected to a PC

Manual extraction

Limited autonomy of one month max.

• 10 Sensors at €392  = €3,920

• 1 Base with Software €891 = €891 

• 1 Extraction/month = €500

First month  €5,311

Over 3 years  €22,811

LORA system accessible from 95% of territory

Service Cloud accessible on all mobile devices

Real-time system

Autonomy > 5 years

• 10 Sensors at €8/month

• Network connectivity €1/month

• Automatic report

First month  €81

Over 3 years  €2,916
• Simpler – installation, use…
• More robust, increased autonomy, more 

practical…
• 10x cheaper, but also more profitable …



A Unique Solution in the IoT market

A unique Technology enabling the rapid and easy roll-out of IoT solutions

The largest community of IoT developers globally

The largest library of recognized and inter-operable connected things

A substantial number of vertical solutions now functional

Global presence – United States, Europe, Asia

Semtech, Sprint, Alibaba, Ingram Micro – leading global players have chosen our 

solution and use it to roll-out IoT solutions to their customers

A business model currently in place with these leading players
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Current  and future success

Strong growth in Group revenue with a return to profitability

3 businesses at different stages but with one vision, concrete results and strong

potential

Our objectives for the coming year:

• PlanetArt: push growth, improve profitability, launch in new countries

• Avanquest: continue our external acquisition strategy to grow profitability

• myDevices: prove our business model with our global partners
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CONTACT

ANALYSTS – INVESTORS

+33 1 41 27 19 74

contact@claranova.com

www.claranova.com

Disclaimer:

This press release contains forward-looking statements concerning Claranova’s financial position, operating results, businesses,

strategy and projects. Although Claranova believes that the forward-looking statements are founded on reasonable

assumptions, they do not give any assurance as to the future performance of the Company. Actual results may differ

significantly from forward-looking statements due to a certain number of risks and uncertainties, the majority of which are

beyond Claranova’s control and notably the risks described in the Registration Document containing the 2017-2018 annual

financial report filed with the AMF on October 2, 2018. This Registration Document may be consulted on the Company’s
website. This press release contains forward-looking information that may only be interpreted at the date of its

communication and Claranova refuses any intention or obligation to provide, update or revise any forward-looking statements,

as a result of new information, future events or other factors.


