
 

 

 

 

 
Combined Shareholders’ Meeting of December 17, 2020 

 
Responses to shareholder questions submitted in writing 

 

 
 
In accordance with articles L. 225-135-108 and R. 225-84 of the French Commercial Code, all 
shareholders may submit questions to the Board of Directors in writing. These questions are to 
be sent to the Company’s registered office (Immeuble Vision Défense – 89-91 Boulevard National, 
92250 – La Garenne-Colombes, France) to the attention of the Chairman of the Board of Directors 
either by registered mail with return receipt requested or by email to contact@claranova.com, 
accompanied by a document certifying that the shares are duly registered in a securities account 
(attestation d'inscription en compte). 
 
These questions may be sent up to the fourth business day preceding the date of the meeting, 
i.e. December 11, 2020. 
 
Two shareholders submitted questions and because they were in French, an English translation 
is provided in consequence. 
 

 

 
 
QUESTION 1:  
 

Among the countries where we are present, regional gains still seem to be limited. Admittedly, in 
Europe and in North America these gains are evident. 
In India in contrast, a country nonetheless not without importance, gains have been timid. And 
elsewhere in the world – with the exception of Australia – our position remains marginal. We have 
potential for expanding our footprint with many countries expecting and anticipating our solutions. 
Do you know what regional markets will be next? 
 
CLARANOVA RESPONSE: 
 

The question of geographical expansion concerns mainly our PlanetArt activities, given that 
software sold by our Avanquest division are by nature dematerialized products consumed 
worldwide and that myDevices’ IoT activities only accounts for a marginal percentage of Group 
business. Concerning PlanetArt, the targeted strategy of geographical expansion initiated by the 
Group is based on achieving the optimal balance between:  
 

- Strengthening our key markets (the United States, Great Britain, Ireland, France, Italy) 
where PlanetArt has acquired a dominant position (where FreePrints applications are 
regularly among the top 3 photo printing application solution on app stores) and where the 
brand’s strong name recognition limits customer acquisition costs and contributes to the 
division’s growth. 
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- The creation of new growth drivers by expanding into new markets mainly in Europe 
(Austria, Belgium, the Netherlands in 2019, Luxembourg and 2020) offering interesting 
new sources for potential growth in the medium and long-term but whose contribution in 
the short-term to revenue remains marginal and resource-intensive (adapting the offering 
to consumer practices of each country, logistics management, the initial marketing 
investments required to generate brand visibility, etc.). 
 

Expanding into new countries is in consequence above all an investment in the future designed 
to support the long-term growth cycle of PlanetArt and strengthen its position. While there are 
indeed still many regions to be explored, multiplying the number of countries of operation however 
would not make sense from an economic perspective. Our focus is thus to target selected markets 
with strong potential in order to prepare for the future, while continuing to invest above all in our 
key markets which still offer significant growth potential and remain the division’s major growth 
drivers.  
 

 

 
 
QUESTION 2:  
 

Could you indicate the nature of the mission entrusted to the company Cloudy Bay (of which 
Ms. Bouraine Le Bigot is the CEO) for a fixed amount of €210,000 per year and also the entity to 
which this expense is charged? 
 
CLARANOVA RESPONSE: 

 
This mission consists in consulting services for Claranova’s digital strategy and communications 
and the management of its corporate communications (revamping the website, defining the digital 
strategy, market and shareholder communications, etc.). 
 
This expense is incurred by Claranova SE. 

 
 

 
 
QUESTION 3:  
 

Shouldn’t the fixed payment for consulting and operating support services invoiced by ELENDIL 
by nature be included within the functions of the Chairman-CEO and in consequence be included 
in the compensation granted for this office? 

 
CLARANOVA RESPONSE: 

 
The company Elendil provides specialized consulting and support services in specific operational 
areas (notably product control compliance and product marketing) unrelated to the functions of 
Chairman-CEO. For that reason, the expenses associated with this mission are not destined to 
be included in the components of compensation linked to the functions of Chairman-CEO. 
 
 

 


